
"Comprender lo comprensible es un derecho humano." 
(Knowledge is a human right.) 

E,.,..here ;, m rol Ceolrol A mee; ca, fmm lhe mooo~;"';de 
coffee farms in Honduras to the windswept plains ofCosta Rica, one 
hears of the Escuela para Todos. the "School for Everybody." 
lt seems that all the campesinos attend. In fact. no one "goes" to 
the Escuela, the Escuela comes to the people through the radio and 
through its yearly almanac. 

On the surface, the Escuela para Todos--based in Costa Ri ca 
but transmitting throughout Central America-seems to be a modest 
research library and studio for recording tapes for radio broadcast. 
But it is more than that. lt is a bridge from the university to the farmer 
in the field who wants to learn but lacks the opportunity, a program 
whose sol e aim is to provide knowledge to people who ordinarily 
would not have access to it. 

The Asociación Escuela para Todos and i ts mother institution, 
the Instituto Centroamericano de Extensión de la Cultura (ICECU), 
were the brainchildren of an Austrian named Roderich Thun anda 
group of Costa Ricans who wanted to narrow the cultural gaps between 
Central America 's urban and rural populations. 

After exhaustive analysis and consultation with scholars at lo­
cal universities, they decided to offer Central American campesinos 
access toa group of experts in every field of human knowledge. They 
wanted a way in which the campesinos cou ld get answers to questions 
about subjects that really interested them in a quick, clear and 
comprehensible manner. The answer proved to be radio. 

The ICECU was founded in Costa Rica in 1963, and the 
Asociación Escuela para Todos shortly thereafter-to provide 
"an extensive. vigorous fundamental education program for all on 
the Central American isthmus." 

Although Escuela para Todos is prohibited, by law, from 
answering questions pertaining to political controversies, it is nev­
ertheless vocal in its support for human rights, representative 
democracy and respect for the dignity of the individual. 

In order to satisfy the educational needs of the rural 
population, the ICECU and the Asociación developed a three-part 
correspondence, radio and editorial program to disseminate 
knowledge and information. 

The correspondence program provides written answers to 
questions that the campesinos mai 1 to the station . Escuela para 
Todos answers questions concerning everything from animal hus­
bandry and agriculture to the environment and physics. All the ques­
tions sent in by the campesinos-even those not used on the radio 
question-and-answer show-are answered in writing. 

The station receives about 16,000 questions per year, and the 
Escuela keeps all questions and responses on file . Sorne individuals 
write as often as 40 times per year. A sma ll room in the Escuela 
building. for example, contains loose-leaf notebooks that line the 
walls from floor to ceiling, with letters ranging from a farmer's 
question about the salinity of his so il toa child 's query about why the 
earth is round. When the campesinos feel they cannot adequately 
describe an object. they have been known to mail such items to 
Escuela para Todos for identification. As a result. the Escuela has a 
vast and varied collection of artifacts ranging from pre-Colombian 
pottery to mutant animals. 

Since October 1964, the radio program has selected sorne of 
these written questions and answers and broadcast them throughout 
Central America. The 30-minute radio program is currently on- the­
air six days a week over more than half of the radio stations in all of 
Central America. In addition to its audience of three mi Ilion in 
Central America, Escuela para Todos is heard in parts of Mexico and 
in northern Colombia. 

Every year the editorial program publishes an almanac based 
on the questions received by the Escuela during the previous year. 
The Libor Almanaque Escuela para Todos (Escuela para Todos free 
Almanac) was published for the first time in January 1966 and 
since that time has been published each consecutive year, for 20 
editions ora combined output of 7,026,500 vol u mes. Studies 
estima te total annual readership at more than two mi Ilion. 

In addition to Costa Rica itself. Escuela para Todos has been 
supported by several other Central American governments as well as 
by West Germany and Ca nada. 

In 1984 cutbacks in Costa Rican governmentsubsidies. and 
political unrest in the region. cut almanac sales severely, leaving the 
program in di re straits. AID then stepped in and provided $1 million 
to help keep the program operating. Currently, AID is funding 12 to 15 
percent of the éscuela 's operating budget. and is considering a pro­
posa! to provide Escuela para Todos with its own broadcasting station 
in order to save money on the fees required for broadcasting on 
commercia l stations. o 

Escuela para Todos narra lar Rafael Angel Arias 
Oomez and researcher Barbara Chacon 
tape a segmento{ a show /ha / wí/1 be broadcast 
throughout Central Ameríca. 





Hembers o(lhe La 
Mosquitia sugar coopera­
Uve ((acing page) watk lo 
their (ields pasl /he school 
and electric power lines 
lhatthe cooperalive 
sponsors wilh pro(its il 
returned lo lhe communily. 

Woman hauling brush (be­
low) up a sleep hillside lo 
construct a coffee nursery 
al a cooperalive established 
under /he Saluadoran land 
re(orm program. 

Nurse Harina f.lena Oámez tooks a{ler 
children o(the Copa payo cooperalive in a medica/ 
clinic that was bui/1 wilh pro(its realized by /he 
cooperalive a{ler Satuadoran land re(orm. 

In March 1980 the Salvadoran 
government began a land reform 
program affecting roughly one-third 
of the country's farmland. 
By 1984 more than 550,000 
people have benefited from the 
program, either individually or as 
members of cooperatives. 

L, ''"' <efonn h" occm<ed ;, th'" ph""' 
In Phase 1 the government converted more than 469 large 
plantation farms (each in excess of 500 hectares) into 317 
production cooperatives with 31 ,000 former farmworkers 
as co-owners. Phase 11 covers es tates between 100 and 500 
hectares and includes coffee-growing areas that account 
for a substantial portion of the country's export production. 
(Beca use of fears that expropriation could damage Salva­
dor's export trade, Phase 11 was deferred until December 
1983.) Phase 111 "Land to the Tiller" programs benefit 
thousands who were former renters and sharecroppers, with 
little prospect of owning land, by allowing them to apply 
for a maximum of seven hectares of the land they farmed as 
of May 1980. By August 1984, 63,635 families had signed 
up for 96,700 hectares. 

The coffee cooperative at left is an example of the 
Phase 1 agrarian reform program. t1aving a share in the land 
has proved to be an incentive to the members of the coop­
era ti veto increase production and to look after their invest­
ment. The woman is working in one of nine cooperative 
coffee plant nurseries; these nurseries yield 113,000 new 
plants every year to help the cooperative grow and pros­
per. In addition to producing coffee, the cooperative builds 
housing for migrant workers and takes in displaced per­
sons. AID helps the cooperatives acquire legal titles to the 
lands, compensate the former land-owners. and provide 
administrative support such as locating professional 
managers and accountants. 

The sugar cane coopera ti ves shown here are one type 
of enterprise resulting from the "Land to the Tiller'' pro­
gram. Cooperative members have reinvested their profits 
in housing, schools, health clinics and other public works. 
The La Mosquitia cooperative used proceeds from farm­
ing to bring electricity to their village and establ ish edu­
cation programs for adults and children. The clinic was 
funded by the Copapayo cooperative. AID provides man­
agement support and pays Salvadorans for the complicated 
legal work involved in transferring titles, land measure­
ment and surveying. 

In another example of the benefits of land reform, 
the Chapeton brothers bought the land they farmed 
under the "Land to the Tiller'' program (see page 2) and 
switched from com to papayas. The simple act of changing 
crops caused a quantum leap in both productivity and in-
come for the family. o 





Roberto Suazo's dairy {arm in 
Honduras is one o{ many sma /1 
dairy and cal/le operations that 
haue become "going concems" 

through /he programs o{ /he 
Fondo Ganadero. 

Promoting Growth 
HONDURAS---

D esigned lo boosl Honduras' 
cattle and dairy induslry, 
lhe fondo Ganadero buys cal­
tle and places lhem wilh 
ranchers and dairy farmers lo 
be raised as a joinl venture. 
The Fondo a/so provides tech­
nical assistance to the ranch­
ers and farmers, usual/y 
through AJD conlract workers. 
When the cattle and dairy 
products are sold, the ranchers 
or farmers keep 55 percent of 
the proceeds (fíve percent of 
which consist of shares in 
the Fondo itse/f), and the 

The satetli/e-{ed 
computer system 

pictured here prouided 
such use{ u/ inter­

nationat market 
informa/ion /ha/ il 

enabled ff.PROf.XAAN 
lo arrange a deat 
/ha/ paid {or /he 

system ($200,000) in 
abo u/ .30 seconds. 

fondo receives 45 percenl to 
run its operations and reinvest 
in capital and more lívestock. 

"Running cattle on 
shares" has transformed cat­
tle and dairy farms which for­
merly operated on a subsis­
tence leve/ into income-pro­
ducíng operatíons. The fondo 
Ganadero, based on a similar 
operatíon that was very suc­
cessful in Colombia, obtained 
its operaling and technical 
assístance funds through 
a combination ofU.S.Ioans 
andgrants. 

The sources of U.S. economic assistance to devel­
oping countries are diverse and range from prívate 
voluntary organizations toa number of federal de­
partments of the United S tates government. notably 
the U. S. Agency for lnternational Development 
(AID). which coordinates U.S. foreign assistance ef­
forts and directly administers a majority of U.S. 
economic assistance programs. 

Central America, the island nations of the 
Caribbean and the United S tates share the primary 
goal of self-sustaining economic growth. In cooper­
ating with the nations of the region to achieve this 
goal, the U.S. emphasizes four key elements in its 
programs of economic assistance. 

One is supporting efforts at policy reform, 
which means eliminating practices that can inhibit 
long-term economic growth such as fixed prices 
for agricultura( products so low that farmers have 
little incentive to increase production. High tariffs 
and overvalued exchange rates can also be serious 
impediments to growth. lnstead, the United States 
seeks to support the efforts of governments and the 
prívate sector to expand labor-intensive produc­
tion and to stimulate increased exports of new as 
well as traditional products from the region. 

An example of this policy reform effort is 
fEPROEXAAff (above), a federation of Honduran 
agro-industrial producers and exporters, whose slo­
gan is "AID is a partner, nota boss." Representing 
Honduran agribusiness associations, fEPROEXAAff 
promotes Honduras' agricultura! and livestock ex­
ports by facilitating commercial relations between 
producers and buyers, promotingjoint ven tu res 
with foreign investors, and providing members with 
technical assistance in marketing, production and 
quality control for the export market. AID helped 
fEPROEXAAff to organize and loaned it the money 
to get its modern, computer-based operation un­
derway during the first two years. By April 1985 
fEPROEXAAff had sold all of its projected produc­
tion for 1985-in industries as varied as citrus, cat­
tle, coffee, bananas, poultry, honey and tobacco. 

Second, the United S tates actively encour­
ages prívate enterprise throughout the region. 
A free economy, in the U.S. view, is the best means 
to achieve development. Underlying this emphasis 
is the recognition that the development of a 
strong non-government sector is critical not only 
for economic growth, but for the long-term pres­
ervation of civil and política! rights in any society. 

AID's Bureau for Prívate Enterprise has 
undertaken a variety of activities to improve the 
business climate in the Caribbean Basin. One year­
long project trained investment advisers 
serving severa! Caribbean governments; the U.S. 
has also created investment centers to attract U.S. 
direct prívate sector investment to key countries 
in the region. Through these centers, grants have 
been provided to the Caribbean Association of 
lndustry and Commerce, and to local chambers of 
commerce and business associations. The goal is to 
attract investors seeking new business opportuni­
ties or wishing toen ter international markets 
for the first time. 
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(facing pagel 
In Costa Rica. "the 
Haruard Business School 
o{ Central America," 
INCA f. has a new library 
which was bui/1 wilh 
U.S.{unds. 

(Righl) FHIA labora­
tory technician in 
Honduras monitors 
progress o{ pineapple 
sprouts in program 
thal promotes deuel­
opment o{ disease­
resistanl plants. 

(far right) South 
Jlorean-backed joinl 
uenture in textiles 
prospers in the 
Saluadoran free Zone 
(Zona Libre). Allhough 
such enterprises do 
not genera/e tariff 
reuenues {or f./ 
Salvador, their goal is 
to crea /e 6,000 new 
jobs per year. 

A nother exampl e of U. S. su pport for priva te 
enterprise in the region can be found in Panama 
where, in 1983, the U.S. provided $3.9 million in 
project a id to the National lnvestment Counci 1 of 
Panama. This project encouraged 28 firms from all 
over the world to invest $32 mi Ilion in Panama, cre­
ating 4,000 new jobs. In 1985 seven additional 
firms were negotiating to participate in the pro­
gram, with the potential for $4.9 million in invest­
ment and 1.500 new jobs. 

Third, schools, colleges, training organiza­
tions, capital markets, and other institutions are 
necessary for economic growth in developing 
countries. Effective institutions enhance a country's 
ability to marshal its own human and other re­
sources for development. and help men and women 
gain access to the skills and services needed to 
increase their productivity and income. 

One such institution. sometimes referred to 
as " the Harvard Business School of Central 
Ame rica," is the Instituto Centroamericano de 
Administracion de Empresas (INCAE), established 
to train Central Americans in the latest techniques 
in management and business administration. 
Students at INCAE are often professionals seeking 
to enhance their skills in order to help their coun­
tries' development efforts. 

INCAE moved from Nicaragua to Costa Rica 
when operations became increasingly difficult 
under the Sandinistas. Forced to leave their library 
behind when they moved, INCAE has rebuilt its facil ­
ities outside San José with U.S. assistance, most 
notably a new library, new books and scholarships 
for INCAE students. 

INCAE is one of several Central American 
regional institutions whereAID finances research, 
development and service projects. Others include 
the lnstitute for Tropical Agriculture (CATIE), also 
based in Costa Rica, and the lnstitute for Nutrition 
(INCAP) in Guatemala. 

Fourth, economic growth requires the capac­
ity to develop and apply a continuing stream of 
innovations designed to increase productivity, 
employment and incomes. and to adapt technol­
ogies transferred from industrialized countries. 

One of the few agricultura! analysis and re­
search facilities in Central America, the fundacion 
Hondureña de lnuestigacion Agrícola (FHIA) in 
Honduras uses advanced technologies to serve all 
the countries in the region with soil analyses anda 
quick growth/reproduction program that promotes 
accelerated development of disease-resistant 
strains of endangered plants. AID subsidizes 90 per­
cent of the operations of this vital faci lity. 

EL SALVADOR-

F rom 1979 to 1984, f./ 
Salvado( S exports---critical 
lo earning {oreign exchange 
and increasing employ­
ment-{e/1 precipitously. 
1n response, a group of key 
business leaders concerned 
with inuestment promo­
tion created FUSADES-the 
Saluadoran foundation 
for f.conomic and Social 
Deuelopment. 

FUSADES encourages 
foreign businesses to inuest 
in Saluadoran industries, 
mate hes Saluadoran compa­
nies with international spon­
sors {or joint uentures. and 
sponsors international and 
domestic trade fairs to encour­
age such inuestment. AID is 
helping FUSADES with export 
promotion {or markets out­
side Central America. 
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Paulina Cristal Sipac, an 
instructor, or promotor bilingual, 
who teaches first-year students 
at the Escuela Pacorral, is 
a native Cakchique/ speaker 
who supplements language 
instruction in her classes by 
teaching the children traditional 
Spanish songs and games. 

G"'t• m• lú '""'" pop"l' t;oo 
which represents 46 percent of the tota l na-
tional population and 67 percent of the 
country's overall ru ra l populat ion, does not 
speak Spanish as i ts native language, but ra th­
er four principal Mayan languages and 
22 dialects. Without Spanish, these lnd ians 
lack the most basic communications 
skill s necessary to take advantage of eco­
nomic and soc ial opportunities avai lable to 
speakers of Spanish. 

In the past. lndian students often 
dropped out after only two to th ree yea rs of 
primary school because all instruction was in 
Spanish. Efforts in the '60s to address this 
problem by teaching the fi rstyear of pri­
mary school with a mix of one of the four pri ­
mary Mayan languages and Spanish met wi th 
only limited success. 

Students in the A/D-supported bilingua / education program at the Escuela Pacorral are taught to read and w rite in their own lndian /anguage befare /eaming Span ish. 



BIUN :noN PROORAM 

The bilingual educa lion program is designed lo prouide Gualema/a 's lndians wilh lhe basic communications skitls necessary lo lake aduanlage 
o{ economic and social opporlunities auailable lo speakers o{ Spanish. 

l "'' 1970,, "''"~ "' ¡;"""'' 00< ''' " of bilingual educ¡;¡tion was not enough to get 
the lndian children acclimated to main­
stream Spanish-language education. In coop­
eration with the government. the U. S. began 
a program in 1980 that uses the four principal 
Mayan languages and spreads instruction 
over three years. In their first year of primary 
school. lndian children receive about 85 per­
cent of their instruction in their native 
language, 15 percent in Spanish; in the sec­
ond year, 60 percent of their instruction is in 
the lndian language; and, by the third year, 
only 50 percent of their classes are in the 
lndian language. 

Ten pilot schools are using this system 
in each ofGuatemala 's four majar Janguage 
zones. (In addition, lO "comparison 

20 

schools" provide instruction in Spanish only, 
to gauge the effectiveness of the program.) 

The first objective is to teach lndian 
children toread and write in their own lan­
guage. and then to transfer those skills into 
learning Spanish. Other elements of this 
program include: 
l. Curriculum development. The project pre­
pares text materials in math, science and so­
cial studies in the four Jndian Janguages. 
The textbooks are the first of their kind. 
2. Native lndian teacher aides, promotors 
bilingua/, are used to orient the children in 
the classroom after they have been trained in 
teaching methods and use of the new texts. 
Although these promotors bilinguallack the 
formal education of full-fledged teachers, 
AID is providing scholarships to help such pea-

pie get a licentiatura, or the equivalent of a 
bachelor's degree. Forty promotors bilingual 
are being sent to Washington, D.C. and the 
University of New Mexico for one month on 
AID scholarships. 
3. Evaluation. By tracking student progress 
over the years, the pilot programs were 
deemed effective enough to expand the pro­
gram nationally from its current total of 40 
schools to 400 schools. The eventual goal is 
to establish the program in all of Guatemala's 
rural schools. 

The U.S. has provided $12 mi Ilion for a 
six-year bilingual education program; 
$8.7 million in loansand $3.3 million in 
outright grants. (The government ofGuatema­
la has provided $31 mi Ilion for the program 
for the same six years.) o 


